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Complex Service Needs Initiative 

Learning Framework 
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The Strategy (2011-2016) 
 

Vision 

 Becoming the best: Healthy communities promoting mental 

well-being enabled by comprehensive, coordinated and 
compassionate addiction and mental health services. 

Purpose 
• Transform the addiction and mental health system in 

Alberta by developing a comprehensive and coordinated 
system that provides people with the range of addiction 
and mental health services and supports that they need. 

• Enhance health promotion and prevention activities, 
provide timely access to high quality assessment, 
treatment and supportive services when needed 

Goal 
• Reduce prevalence of addiction and mental illness 

• Provide quality assessment, treatment and supportive 
services 
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Seven enablers were identified as being  

essential in building organizational capacity  

and the infrastructure required to address  

priorities in the Strategy; they are an integral part of 
each Strategic Direction. 

• Policy direction and alignment  

• Individuals with lived experience and family engagement 

• Funding and compensation framework 

• Workforce development 

• Research, evaluation and knowledge transfer 

• Leverage technology and information sharing 

• Cultural safety, awareness and competency  

Enablers 
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5 Strategic Directions 

1. Build Healthy and 

Resilient Communities 

2. Foster the Development 

of Healthy Children, 

Youth & Families 

3. Enhance Community-

based Services, 

Capacity & Supports 

4. Address 

Complex Needs 

5. Enhance 

Assurance 

1.1 Dissemination of Low 
Risk Drinking Guidelines 
- Alberta Alcohol 
Strategy 
 
1.2 Youth Tobacco 
Reduction Engagement 
Campaign 
 
1.3 FCC to Incorporate 
Addiction and Mental 
Health Services 
 
1.4 Post-Secondary 
Psychological Services 
 
1.5 The Alberta Healthy 
School Community 
Wellness Fund 
 
1.6 Health Promotion 
Coordinators (HPCs) in 
Schools 

2.1 Increase Mental Health 
Capacity Building to more 
communities & schools, 
throughout AB 

 
2.2 Coordinated and 
consistent access to child 
and adolescent addiction 
and mental health services 

 
2.3 Enhance Mental Health 
Patient Advocate role  
 
2.4 Post Partum 
Depression/Anxiety 
Screening 
 
2.5 Provincial Acute, 
Tertiary & Rehabilitative 
Plan for Children's Mental 
Health 
 
2.6 Triple P Parenting-PAX 
Good Behavior Game 
(GBG) Pilot & Comparative 
Study (ACCFCR) 

 

3.1 Define and deliver a 
fundamental services -  
basket of addiction and 
mental health services 
 
3.2 Enhance Telemental 
Health Services 
 
3.3 Housing and 
Supports Framework 
 
3.4 GAP MAP 
 
3.5 Counselling 
Resources for Violence 
and Sexual Assault 
 
3.6 Health Services 
grant to address 
homelessness in Alberta 
 

4.1 Develop long term 
plan for Alberta Hospital 
Edmonton programs & 
infrastructure 
 
4.2 Complex PDD 
 
4.3 Tertiary Care 
Framework 
 
 
 

5.1 Workforce 
Development 
 
5.2 System 
Performance  
Framework – Outcome 
Measurement 
 
5.3 Research, 
Evaluation & Knowledge 
Transfer 
 
5.4 Provide education 
messaging on 
"Addiction Awareness" 
Promotion Campaign 
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We have a specific population that has 
unmet needs… 

 Complex Service Needs: 

Eligible for services from PDD, pose a significant risk and/or 
are destructive to themselves, others or property.  These 
individuals require intensive services and have, or have had 
a history of one or more of the following diagnosis or life 
experiences: 

 A Mental health disorder 

 Termination from services 

 Specialized treatment for psychiatric and/or behavioral 
issues 

 Multi-system involvement 

 Incarceration(s) or criminal justice involvement; 

 Chronic substance abuse/dependency problems. 
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Five Policy Elements/Directions 
 

 Integrated Case Management 

 

 Continuum of Services 

 

 Training and Education 

 

 Effective and Efficient Systems 

 

 Shared Accountability across Ministries 

 

Supports for Adults with Complex Service 
Needs Cross-Ministry Policy Framework 
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Training and Education 
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Developing a Framework 

 
STEP 1:  Focus Group Invitation to 

inform an Education Framework  

Supports for PDD Individuals with 
Complex Service Needs 
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Developing a Framework 

 

STEP 2: Assembling and working 
with the Focus Group  

  3 meetings 

  feedback throughout 

  added members 
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Developing a Framework 

Preliminary Focus Questions:  

1. What objectives will be met by training a 
specialized workforce?  (specific, observable and 
measurable) 

2. What Learning Outcomes or Competencies will 
be achieved by staff supporting complex care 
individuals? 

3. What training and/or education options are best 
utilized to meet educational needs? 
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Developing a Framework 
Step 3 – Getting down to business:  
 

Offering concrete feedback and recommendations 
 Confirming a proposed Competency Model  
 Confirming the tool/s to track competencies 
 Confirming that listed competencies are 

“generalizable” enough to be applied province wide 
 Is there a need for a Specialized Competency 

Toolkit/Resource 
 Feedback on what will be useful in Specialized 

Competency Toolkit/Resource 
 Suggestions and current education/learning 

suggestions for inclusion in a Specialized Competency 
Toolkit/Resource  
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Learning Framework 

Creating a common language will help Complex 
Needs Service Delivery specialists develop 

 a coordinated approach to education and 

training  

 expectation of skills and concepts for staff 

who work with individuals with complex 

service needs; 
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Learning Framework 

Assumptions 

• Specialized skill building should occur after 
gaining core foundational skills.  
 

• A Person Centered Approach will be used to 
assess necessary specialized training based 
upon the needs of each individual requiring 
support.   
 

• Competencies achieved will enhance 
professionalism and excellence within the 
Human Services workforce 
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Learning Framework 
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Learning Framework 

Other work informing a competency focus 
 
Discipline Specific work 
-ACDS Core competencies for Community Disability Services Worker 
-CCSA Competencies (for Substance Abuse Workforce) 
-HCA Competency Profile (Health Care Aide) 
-Occupational and Recreational Therapy professional practices 
 
Topical work 
-AMH Behavioural Concurrent Capable Competencies 
-Behaviour Supports Ontario Recommended Core Competencies 
-ABA (Applied Behaviour Analysis) 
 
Professional Practice Frameworks 
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Learning Framework 

Complementary Work 
- Involvement within Health Care Aide Advisory Committee 

- Partnering with other complimentary Provincial resources such as 
ACDS 

- Creating Newsletters for front line working with individuals with 
complex needs 

- Webinar development 

- Sharing information and work from sources outside of Alberta  
- - VITA Services in Toronto 

- - Relationship building with CAMH Dual Diagnosis Program 

- Creation of learning opportunities when possible 

- Evaluation of the initiative as a whole to help cultivate next steps 
and plans for future learning and development 

- Creation of specialized workshops that are needed but currently 
not known to exist – Leisure and Recreation 
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Learning Competencies 
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Learning along the way 

◦ Educational Framework became Learning Framework 

◦ Educational institutions input critical  

◦ Core foundational components of learning are often 
missing within the workforce (before specialized 
learning can take place) 

◦ Research and evaluation is needed in order to move 
forward 

  - must be more confident of what works in the field 

  - once this work began there became a strong o
 obligation to the industry to promote ongoing 
 learning opportunities 

◦  there is so much more to do… 



22 

Gloria Wesley, Manager 
Personal Outcomes Initiative & 
Provincial Complex Care Coordinator 
PDD Program Branch 
780-644-4677 
gloria.wesley@gov.ab.ca 

 
Sandy Marcynuk 
 Program Consultant, PDD Complex Service Needs 
Coordinator 
Provincial Planning & Capacity Management  

Addiction & Mental Health 

Sandy.marcynuk@albertahealthservices.ca  
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