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Calgary Fall Risk Management Program





4

• Understanding the impact of falls

• Alignment with AHS Level 1 Falls Policy

• Collaborative approach to care

• Best practices in Falls Risk Management

• Factors that increase fall risk or risk of harm from a fall

• Tools and Resources

Discussion points
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Falling Can Lead to:

• Injuries

• Fear of falling 

• Loss of independence

• $$$$ cost to system
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The “Grey Tsunami”
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• Home Living

• Supportive Facility 
Living

• Long Term Care

• Blended Care Models 

Continuing Care
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Resources and working together               

• Provincial Framework and Fall Risk Management Model 

– Province wide as of 2014

• Fall Risk Management Level 1 Policy – 2015

• Zone based initiatives, Provincial Falls Collaborative
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Provincial Fall Risk Management 
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What is a fall?

“Any unintentional change in position where the resident 
ends up on the floor, ground or other lower level, with or 
without injury”  (Canadian Fall Prevention Curriculum 2007)
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• Falls are NOT a normal part of 
aging

• Most falls can be prevented

• Take action to prevent falls
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Primary Prevention

• Universal Fall Precautions

• Exercise / Recreation Programs

• Education

• Increasing awareness

Primary 

Prevention

Screening

Assessment

Interventions

Fall?

Post Fall 

Assessment
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Primary Prevention Resources

• Finding Balance AB 

http://findingbalancealberta.ca/

• MyHealth.Alberta.ca – Preventing Slips, Trips, and Falls

https://myhealth.alberta.ca/Alberta/Pages/resources-fall-prevention.aspx

• Fall Prevention Month

http://fallpreventionmonth.ca/

• Health Promotion/Primary Prevention on Insite or CCD
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Screening

Screen all adults to identify those at 
risk for falls

• Validated tools available depending on program of care

Screening should include:

• Identifying a history of falls (AGS/BGS, RNAO)

• Evaluation of gait and balance/mobility (AGS/BGS, RNAO)

• Clinical judgement (RNAO)

Primary 

Prevention

Screening

Assessment

Interventions

Fall?

Post Fall 

Assessmen

t
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Communicating Fall Risk

Share results 

How is fall risk communicated?

• To client and family

• To other staff

Primary 

Prevention

Screening

Assessment

Interventions

Fall?

Post Fall 

Assessment

Communication 
Education 
Evaluation



18

Assessment

• Detailed and systematic 

• Multifactorial and Interdisciplinary approach 
is best practice

• Refer clients to appropriate clinicians or ID team who are:
o complex
o multiple co-morbidities or risk factors
o frequent fallers

Primary 

Prevention

Screening

Assessment

Interventions

Fall?

Post Fall 

Assessment
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Risk Factors

Dementia

Residing in 
facility for 2 
or more years

Balance
Environment

Fall in last 
3 months

Muscle 
Weakness

Vision

Residing in a 
secure unit 

Blood
Pressure

Dizziness

Toileting 
issues

Depression

Delirium
Multiple    

comorbidities
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Interventions

Includes:

• Universal Fall Precautions in place for 
everyone

• Targeted, client-specific interventions 
to address identified fall risks

Primary 

Prevention

Screening

Assessment

Interventions

Fall?

Post Fall 

Assessment
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Universal Fall Precautions
Insite CCD
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Fall Risk Management Suggested Interventions
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Fall?

Primary 
Prevention

Screening 
and 

Identification

Assessment

Interventions

Fall?

Post Fall 
Assessment
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Primary 

Prevention

Screening

Assessment

Interventions

Fall?

Post Fall 

Assessment

Post Fall
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• Site professional nurse to complete post 
falls Head to Toe

• Notify physician and family as per 
protocol

• Notify RN / Supervisor of all falls
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• Vital signs and pain for all falls 

• Neural Vital Signs (GCS) for all unwitnessed 
falls AND witnessed falls with suspected 
head injury

• Monitor for 24‐48 hours.  
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Concussion and Traumatic Brain Injury

37% of seniors 
with fall-related 
traumatic brain 
injury are 
admitted to 
hospital………
Injury Prevention Centre 2017
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• Share and problem solve

• Identifies contributing risk factors

• Document and communicate with rest of team   

Example of Huddle:

– 5 Why’s
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5 Whys?  Why did Mary fall?
1 She forgot to use her walker

2 Why did the Mary  forget to use her walker? 

She has trouble remembering

3 Why does the resident have trouble remembering?

She did not sleep well last night? Is her memory worse?

4 Why did the resident not sleep well last night? 

Too much coffee during the day?  Up 5 times to the bathroom?  

5 Why did the resident drink too much coffee? 

Coffee was too accessible.  She forgot how much she’d already had and 

staff offered her more. 
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Communication

• Post Fall Report / Log Book

• Clients / Families - Disclosure

• Physicians / Physician Partnerships

• Inter-Facility Patient Transfer
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Reporting

• Awareness 

• Contributes to client safety 

• Allows for benchmarking 

and goal setting
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Evaluation & Measures 

How do you know your fall risk 
management process is working?

Some resources:
• AHS Evaluation and Measures
• Quarterly trending report  (QTR) 
• Retrospective chart audit tool 

(AHSaudit.ca)



38

Quality Improvement

• Ensures a process to 
support client safety and 
promote continuous review

• Encourages improvements 
in practice
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Staff:
• AHS Post Falls eLearning module (Insite MLL & CCD)
• Presentations / Webinars

Client / Family:
• Newsletters / Bulletin boards / Brochures
• Resident Council / Caregiver Support Groups

Are there other ways that your organization delivers info?
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Resources
AHS Level 1 Falls Risk Management Policy and Strategy Information
• AHS Insite   http://insite.albertahealthservices.ca/10210.asp

• Continuing Care Desktop  https://cc.qwogo.ca/#ENG

• Calgary FRM Program http://insite.albertahealthservices.ca/10214.asp or    cal.frmp@ahs.ca

AGS/BGS Clinical Practice Guideline: Prevention of Falls in Older Persons
https://www.americangeriatrics.org/files/documents/health_care_pros/Falls.Summary.Guide.pdf

RNAO BPG Preventing Falls and Reducing Injuries From Falls   
http://rnao.ca/bpg/guidelines/prevention-falls-and-fall-injuries

Safer Healthcare Now Reducing Falls and Injuries From Falls – Getting Started Kit
http://www.patientsafetyinstitute.ca/en/toolsResources/Documents/Interventions/Reducing%20Falls%20a
nd%20Injury%20from%20Falls/Falls%20Getting%20Started%20Kit.pdf

Public Health Agency of Canada Senior’s Falls in Canada:  Second Report
https://www.canada.ca/en/public-health/services/health-promotion/aging-seniors/publications/publications-
general-public/seniors-falls-canada-second-report.html#s4-2-1
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Discussion and Next Steps
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Calgary Fall Risk 
Management Program

cal.frmp@ahs.ca


